
How are you currently monitoring 
outbound deliverability

Ice Breaker



1. Housekeeping (Do these things first)

2. Meet the hosts James A. O'Sullivan & Cole D’Ambra

3. 7 Steps of Mastering Deliverability
4. How to implement steps in Apollo
5. Q&A

Today’s agenda



7 Ways
To Avoid the
Spam Folder



                                             

The End-to-End 
Sales Engine
Trusted by 1M users across 17,000 companies



Housekeeping

Get Your Recording
You’ll get a recording of today’s session. 

Check your email within 48h

No Spam in Chat!!!
We will boot you and ban 

you from future webinars forever

No Questions in the Chat
Type your questions into the “Questions Box” 

and not the “Chat Box”.
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No spam, please. 
(This includes dropping your LinkedIn. 
You can connect in our Sales Community.)

Please don’t be rude!

Really.
We will delete messages and ban offenders at 
our discretion.



Join The Apollo 
Community in 
Slack!



 If you are on mobile, 
scroll down!



Visit apollo.io/academy to read 
Apollo’s NEW book!

http://apollo.io/academy


Speakers

James 
O'Sullivan

Cole 
D'Ambra

Apollo Academy Instructor Head of Marketing Automation 

@ Apollo



Important Updates 
as of June 2024

vv



Email authentication Spam rate < 0.3% One-click unsubscribe

(SPF + DKIM +  DMARC) (but ideally < 0.1%)

Additional Requirements 
for Bulk Senders



��
Number of outbound 
emails being sent

Number of them getting 
in the inbox

��





If you send outbound 
emails, deliverability 

is your #1 priority.



Let’s get into it



Configure 
domain

7 Steps to Success

Build maturity to 
warm & ramp your 
inboxes

Configure your 
inbox & set limits 
like a human

Subdomain 
tracking

Using 
Verified emails

Creating multiple 
variations

Get feedback and 
optimize

1 2 3 4

5 6 7



Configure 
domains…correctly

Step 1



Where you're 
coming from

Who you are What you're doing 
with imposters

SPF DKIM DMARC





Confused yet?
No need to be!  You’ve got help.



Build maturity to warm 
& ramp your inboxes

Step 2



Don’t start sending 
outbound emails on 

Day 1 



New domains: 
30 days

New inboxes:
14 days (while the 
domain is maturing)



There are pros and cons to 
each approach



Goals: Ramp up to 50 emails 
per day per inbox

30%+ Open Rates
5%+ Reply Rates
2.5%+ Interested Rates



Configure your inbox & 
set limits like a human

Step 3



Keep spam 
rate under 0.1%

Spam rate
=

% emails marked as spam 

# emails sent

 
1 person who reports your email as spam for 
every 1000 emails you send to Google/Yahoo 
personal inboxes

Calculated daily





Human SPAM Bot



Make it so stupid easy for someone to unsubscribe… to get rid of your emails…

That its easier to do that, then mark you spam.

Easy opt-out 
example



One-click 
unsubscribe

 



Subdomain 
tracking

Step 4



What is it?

Visual on sharing domain with 10 
companies (circles?) vs.

Only you using the domain to 
track emails 

[cole talking to this]



Open rates        

Is this really needed?



Setup new subdomain for tracking



Send to great 
contacts

Step 5



Find and use 
verified emails



Don’t email people who have bounced 
or been spam blocked



Build tight lists and 
amazing sequences 
that feel personalized, 
even if done at scale



Creating multiple 
variations

Step 6



What human sends 
50 identical emails 

per day?



Create variations 
per sequence 

step



Use AI to brainstorm variations



ABT = Always Be Testing



Get feedback and 
optimize

Step 7



Stay ahead of issues as much as possible

postmaster.google.com



Watch open rates like a hawk



Optional: Use a 3rd party



Let’s do it in Apollo!



Verified emails / Clean Data

Mailbox limits

Subdomain tracking

Configure domain

*NEW*  Inbox ramp up

What we’ll 
cover:

Deliverability score



Q&A



Want to speak to 
Apollo's Sales Team?
(about a Professional or Custom Plan)

Request a Demo



Want more training?
Check out the Academy



We’d love to hear your feedback! Follow us on

Thank you


